25X1 |
25X1 |

25X1

25X1 :

Approved For Release~2004/02/12 : CIA-RDP78B05703A00056€010001-9

NPIC/13-125-70
17 April 1970

MEMORANDUM FOR: Assistant Deputy birector for Intelligence

SUBJECT : Documents Concerning the Assignment of Deputy Director,
NPIC

Bd:

1. As you have requested, we have researched the files and come
up with the attached documentation which pertains to the assigmnment
of a Deputy Director, NPIC, from Doli. Most of the pertinent infor-
mation dates back to 1961 when NFIC was first chartered by USIB. The
documents reflect a lack of precision as to the procedure for landling
such naninations.

2. From a review of thesc documents it is clear that the Deputy
Director, NPIC, was to be a military officer on a three year rotational
tour. In the ensuing nine years since the formation of NPIC therc have
only been two ueputy Directors, Army Colonel| | vlio served
just over two years, and Navy Captain | B | who has served
more than seven years.

3. The General] |1etter of 2 April which responds to Jack's
request that | |be extended makes it clear, in my opinion,
that they wish to replace | with an Air Force Colonel at
this time. The tone of tne letter, however, secems to leave the door
open for further discussion, If Ceneral[  |insists, however, I
see no other course than to accede to the assignment of | |

4. Before ecceding, however, I suggest that the DDI chat with
| | Cur case for continmuing | lis based on
our particular need over the next year or two for a seasoned intelli-
gence officer familiar with the Washington intelligence commumity in
general and the photographic intelligence commmity in particular.
The Deputy birector, iPIC, represents the Center at COMIRIX and co-
ordinates HPIC's involvement in the COMIRIX Subcommittee structure.
It is a job calling for knowledge of the Washington commmity and a
good deal of sensitivity. |is ideal for this purpose.

5. Beyond that, we arc unhappy that, should| |be
appointed, the Deputy Director position would be vacant for four-
five months. | |has stated that he intends to retirc in
June if he is not extended.
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SUBJECT: Documents Concerning the Assignment of Deputy Director, XPIC

6. The last point is the matter of Art Lundahl's personal wishes
in this matter. As you know, he feels very strongly about this particu-

lar case and for DIA to force a Deputy wpon Art whom he neither lknows
nor has accepted at this point is an unproductive way to do business.

Xecutive Direcior

National Photographic Interpretation Center

Attachments:
1. USIB-D-69/2/3, 31 January 1961
2. Hemo for Director-Designate, DIA, from Deputy Assistant
to the Secretary of Defense (about 1 Sept 61)
3. CIA Notice 1-130-7, 27 February 1961
4. CIA Notice IN 20-102, 21 June 1963

S (ndRted)

6. Memo for|ﬁd | 26 Jam 65
7. Memo for ef, SAC, DIAXX from| | 5 Feb 65
8. Memo for NA from Bureau of Naval Personnel, 16 Feb 65
5. Memo for DIAXX from DIACS, 5 April 65
10. HMemo for lirector, DIA from Acting Chief, SAO, 10 July 67
11. Hemo for DIADD from DIASA-4, 21 July 67
12. Memo Chief of Naval Persomnel from
USA, Chief of Staff
13, Memo for DIACS from DIASA-4, 1 Septewber 67
14. HMemo for Director, DIA from Chief of Naval Personnel,
25 September 1968

Distribution:
Original § 1 - Addressee
2 - NPIC/ODIR
NPIC/ODIR (17 Apr 70)
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OIIELCE O Iy SECRILEARY O DENENSE
VWashington 25, b, C.

Dear Lllen:

Vith rcference to the matlers that you asked me to
coordinate within Defense during the last meeting ol the
USIH, L have the pleasurce of subinitting the Tollowing data:

(a) the Sccrcetary of Defeonsoe approves Me, Arthur C.
Tundahl to be the Dlrcector of the National Photographic
Interpretation Center (NPIC).

(c) ‘Whe Office of Deputy Dircctor of NPIC will be on a
rotational baslis among the Military Scrvices, and the tour of
duly for the Deputy Director will be threc ycars.

(d) | | Corps of Xnginccrs,
U.S. Army, wlll be assipgned as Depuly Director, NPLC., He is now
on foreipgn service but wlll be rcecalled and report for duty
wilithin about six weeks.

Ihe Military Scrvices wlll partlcipate in NPIC in the
following cxtent:

(a) The Army will provide approximately 100 personncl.

(b) The Navy and Alr YForce will provide approximately 25
personncl each, '

With warmest regards, 1 am
Sincerely,

(Signed)

GRAVES B, JRSKINH

General, USMC (Ret.)

4 Aggistant to the
Honorable Allen W. bulles Scerctary of Defensc
Director, Central Intclligence (Special Operations)
Agencey

2430 1 Street, N. W,

\ Imclosure 2
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e Copy Undataod

(hllel, 1 Beptomber Q:l,)

O0fdce of the Scerctovy of Doeloenne
Viophington 295, D, Oc

MEMORANDUM 1HOR IS DIRWCUOR-DESEGN ALY
DTS INUELLLGENCTE AGIENCY

SUBJ WO . Coordination with Natlonal Pholographic
Interpretation Conter Lctivitices (1)

REFRRENCES : (a) NSCID No. 8, 18 Jan 61, Subj:
Ihotopraphic [Interpretation

(b) Memo for the U.S. Intelligence Board
from the Executive Sccretary, 31 Jan 61,
Subj: DO“igndtlon of' Director and
Deputy Direc sional Photopr phic

InioPpPdeb on’ ccnior

(¢) Dob Dir. No. 5105.2%, I Aug 6L, Subj:
Delenge Intelligence Agency

By refercence (d) a Natlonal Photographic Interpretation
Center (NPIC) was established under the cxecutive dircction of
the Director of Contral lmtcl]Jgoncc to pvov1dﬂ gervices of
common concern to the entirce intellligence provisions of
refercence (a), the NPIC:

a. Provides for proliminarv, rapid Interpretation
of new photography and distribution of such interpretation
to the intelligence community.

b. Produccs and diggceminates photog aphic interprcta-
tion reports and rclatcd matcr¢ai% and services 1n support
of the national intelligence effort,

¢, - Maintains lconsolidated central photographlc
files and provid CT rclated services of common concern.

: [
d. Supervises the development of, and advises the

intelligence communlty or, & prLdll/Cd eguipment fov the
intellipgence explolitat 1on ol’ photography.

Enclosuée 3
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Lo ndicated by woloepence ('h)j the Divector ol the MULG
Ao M. Aethuoe G Tiondalcl of the Central Intellipoeped Aereney o
e Ll bary services ave cach obligated to provide ab oul 20
pornonnol vo NITLC, Ly aprecsent hotweon hob aud CLA, the
Deputy Divector i o il itary officer on a threc year daty tour.
Phe precseint designec in | | Cowpis Of
Engincers, Udbe frmy, who hop bheen in The pooation about five
months. '

T4 is my undersbanding that the NPLC de currently functlioning
succesafully on a joint bhonis, Some procedares and details of
orpanization ronain to be threshed out, and a threc- o Lour-lold
expangsion of personncl from current strength of aboul 200 is
anticipated on a gradual hasis during the next three years. A
mnajor current handicap i lack of space. A move to a new facility
al the Naval Weapons Plaout e planncd aftcr nccessary alterations
have been completed.  Whis is now csbimated to be i about 16
months.

As you are aware, the materials processed by the NPLC are
already having a major impact on our key intelligence cstimates.
Cin months to come they will play an inercasingly critical role,
o0 that close coordination hotween the CLA and NPLO will be
cosential. Such coordination ig dmplicil in several portions
ol reference (a), notably paragraphs LLL D, TV B, IV J, IV L,
Vv A, and VL B. As an initial step towards securing this
coordination, T sugpest that | | the Deputy Director
ol NPILC, be adminietratively assigned Lo your office as your
assistant Tor NPIC coordination, He would continue to function
operabionally in hig present position under Mr. Tandahl and would
be respongible to him for performance of duty. lowever, atb the
aame time, hce would be available to you for atall advice on
problems relalting to NPIC and related activities; would represent
your intercsts at NPIC; and would use your office as a point ol
contact for the Defensc intelligence- community. Some such dual
rolationship was visualizced whtn the Deputy Dircctor's poslition
wag established.

| |is currently assigned administratively to
OACSI, Department of Army. This was arranged as a matl

ter of
convenilence when he reported for duty, until it could be determincd
whether 1t wag more appropfﬁato to assign him to the office of
Special Operatblons, the Joint Chiefs of Stall, or the DIA., In
view of current dovelopments, it appears bthat the appropriate
assignment 1s to your office., If you concur, L will take actlon
to arrangc The assignment{at an carly datec.
CLYDE ¥, ELLLOTE

Dopuﬁy Assistant to the Secretary of Deflcnse
(special Operations) \
N Encls&urc 3
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VAT GT L 0, D, G

CQrerer Cfvnh BHEGHOK

L, General Joseph I'. Corroll
Director

Defensce Intellipgence Agency
stmnmjoq 25, H, C,

Dear Joe:

The purposc of this letter is to obtain your views as
to the official relations ship of the Deputy Dircctor NPILC,
to DIA and/or DoD. Definition of this relatlons hwp is
necessary so that the Dircctor, NPIC, can assign appropriate
responsibilitics to the Deputy Dircctor, and so thal the
Deputy D»rccbor can be properly responsive to the assipgnment,

The position of Deputy Director was cs tablished approxi-
mately two years ago with the formalion of the NPIC, All
available documentary information conc serning the position 1s
contained in enclogures 1 to 3 to this letter, Lycoat for
‘aeveral sentences in enclogsure 3, these documents do not
addrcss the basic question. The problem has been dis ussed in
the past in genera al teorms by rcprcgﬁntatJvcs of the NPIC and
members of the DIA staff, but it was fell unnccespary and
undesirable to TOPmdliﬂO 1t ecarlier while both NPIC and DIA
were in carly sbtages of formation and transition. However,
with DIA currently planning for more active and dircct
participation in NPIC, and in view of current assignment
actions, it now appcars desirabloe to more carefully deflinc
the ro?o of the Depuly DJTC(tOf

f

In connecction Wiih this pnob1om, it will be most
helpful if you will pTOVLdO anewers to the followlng inler-
related quoailons:

£ paerrtm 93
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o, Tunolfor ws DA ds concorned, whul hanic
purponos avce served by Jreoping o miltitary repreiaen
Lative in the agsignment of heputy Dirvector, NPLC?

b, e DIA's dnterent peolwarlly as an
administrative holding apgency for the space and records

of the individaal so assigned?

¢, When policy problems affecting DILA or Do

arise in the Divcclor's Office, NPIC, is the Depulyl
Director supposed to reflect his own vicews, with no
particular home base 1n mind? Or should he pefllcct
what he believes the DUA view to be? (i

ILLEGIB

d. Ts hce free to contact various DUA and Dob
offices on problems as he conglders appropriate?
Or is he limited to one office? LT so, what is the
office? :

+

e¢. Does any one office in DLA have a responsi-
bility for kceping him current and providing him with
DIA views on problems alfecting NPLC?

£. Ts he authorired to see DILA and JCS working
papers on matlters affecting, or of interest to, NPILC?

g. What is the relationship between the Deputly
Director and such DIA liaison persocnnel or detachments
as may be assigned to NPIC?

Provision of answers Lo the above du ations wlll assist

iglly in delining the position of the Deputy Director, NPIC,

Faithfully yours,

Acting Dlrector

Tnclosures:

1 -
2 -

t

References from USTB ldocuments

TLetter, Erskinc to Dulles, 31 Jan 61

Memo Tor Director, DIA, undated (about
1 Sep 61), Subject: Coordination with
National Photographic Interpretation
Center Activitics

l

\ [ A;';ug .
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RISRIMICHS FROM URLE DOCUIINELR

1. Ewtract frow NSCID No. 8, 16 Jem G1: "he Dirveclor
of the NPLC shall be depirnated by the Director of Coentral
Tntelligence after consultation with the interested USLD
members and with the concurvence oft the Secretary ol Delensc.
There s no reference to the position ol Deputy Director.

u

y o Twbiract from minutes of USLD mecting of 20 Jan 61:

Mr. Dulles and Mr. Amowy also discusscd with the Board the
implementation of Recommendation No. 16 and NSCID No. 8,
including matters pertinent to the administration of, and
physical arrangcments for operation of, the National Photographlc
Interpretation Conter (NPre). Mre. Pulles then nominated Mr.
Tundahl of CIA for Director off NPILC. He als suppested that

a Deputy Divector for fthe NEPTC be selcected from the Department
of Delfensc and indilcated the gqualificallions he dcemed desirable
for an individual assigned to that position. It was understood
that an attempt would ne made to finalize action on nominations
for these positions at the next Board meebing.

3. Fxtract from minutes of USIR mecting of 31 Jan 61:
"puring the course of discussing sovepral items in this session,
Board action was finalized with rcspect to the nomination for
Divcctor and Depuly Direccbor of the Natlonal Photographic
Tnterprétation Center (NPIC). Tn accordance with NSCID No. 8
the Diréctor of Central Tntelligence designabed M. Arthur C,
Tundahl of CIA as Dircctor of the Natilonal Photographic
Tnterpretation Center (NPIC) after consulbation with the
interested USIB members and with the concurrence of the
Scercetary of Defense.

Pursuant to Mr, Dulles! sugpestlion that a Daputy
Director for the NPIC be seleclted from the Department of
Pefense (USIR-M-137, dtem 1) . Goeneral Erskinc advised that

Corps of Ingincers, U.S.

Ty, has becn aooipned as Deputy Dirccbor, NPIC. General
Traskine also informed the Board of arrangements for handling
the assignment of Deputy Director of NPILC on a rotational
basis among the Military dopyices and of The extent to which
the Military Services planncd to participate in the Nere. "

Enclosure L
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DAL ?)6 Jon L (}() !)

Coupletion of our of huty

1. On 22 Jan 1965, DIA Ti?ﬁturv PoruonutT Ooffice reguested

that I doteripine whether your tour of duly, which undew
normal rotation is concluded in June 1906 Should e extendoed.

2. R0quoqo you advisc me by 10 ¥eb 1065 as to whether

you desire a one-year cxtension ol your assignment. 1

will assume you have discusscd y‘ou.r' declsion with Mr, Art
A

CLundahl.  Yrom our point of view, an extension on your
part would be most welcome and des rable.

4

s

Chiel, Special AcTivitTics OTTice
/ .
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From: Dugceau of v'J Personuel
oo Nofonse IIHA“Lllb\Jv:L Lisney (Lititery Yeveonoe A OfTicer)

Subje Txtcngion of iour date

' . 3y
Refs - (a) Your Ltr ser U-RQT5/SA-0 of 10 Yeb 1965
1. Refewence (a) vequesting an exienaion of tour datc ju the casce
25X1 - of lis approved.
tour date is criended to June 1967,
13
By GLICCTIoN
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Ghange of Rating Official

1. Your memorandum C--0162/2X of 19 March 19066 recommends that the
il‘lcm'n];)cn‘if of JTOHRN 00262 (Deputy Director, NI PIC) })(‘ rated by DIAXN,

with a Jetter of evaluation from the Dircctor, NPIG, as an input to such
rating. .

2. I do not believe that the change you recommend wo ould be appropriate.
Although the officer concerned is technically assigned to DIA, the duties
he pc)‘uonns as Deputy. Dircctor, NPIC, are ; not ye qmdo\x y DIA dutics.

Jn this respect, his status diffdrs from hat of olﬁ( ors ledL,hod 10 DU\XX
‘who arc performing DIE dwtics within NPIC. The same situation prevails

with regard to the Deputy Scerctary of USIB and the Deputy Chairman of

- GMBIC, both of whom are officers on the DIA JTD but who do not w rork for

Din, Tt is ihorefore considered proper that thesc individuals be rated by
their own superiors, with vazcw of U)o reports by DIACS 1o insure conformity

e e e ~3

with Qpplopnaic Scrvice 1’\91)1@1101} .

.
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SUBJECT: Request for Fxtension of Lour of Duty .

B0 Nirector, DIA (Attu: DEASA-G)

L. Tt is requested that the tour of duty ofl
USN, be czxtonded for onc year boyond its curyently schadvled Tomaina-
tion date of Junc 1968. | | has been in the Washington, D.C.
arca for four years and concurs in this request,

2. The United States Intelligence Board has recently directed foxmal

implementation of the National Tasking Plan for the Txploitation of
Multi~Sensoxr Imagexry, which will have a significant impact upon the
activitiecs of the (C) National PhOtOBr&POJC {nterpretation Center (WPELC).
Specifically, the Conter will be required to realipn its procedures

for reporting as well as to overhaul its nenagement concepis relating

to the acquisition of personnel and the formulation of long-range budget
programs. | |in his capacity as Dpputy Director, NPIC, has
been xesponsible for these activitices over the past three- yca; pO]LOd

and will be heavily involved in a restructuring of the Center's activitics.
Consequently, it is fmperative that | | be peymitted to
continuce for onc additional year in the capacity as Deputy Dircctor.

This urgent nced is further accentuated by the recent departure of the
Execultive Director of NPIC as well as the recent establishment of the
new USLE Committee on Imagery Requirements and P“plOltaLlon (COMIREX) .

~This new committee will function at the NPLC and will require considerable

guidance and support from] lin his capacity as Dcputy Dircctor.

3. On balance, it is cmphasized that the position of lhc Deputy Director
of the NPIC is one of the most significant that is filled by scnior DIA
staff officers. Tn view of tlecircumstances outlined above, including the
changes broughl about by recent decisions by the Sccretary of Defense
concerning imagery exploitation at the national level, the best interests
of DA, the pational intclligence community and the Doparimont of the Navy
will be scrved by retaining| | for at lcast onc additional yearx
in his plescnt crpacity as Deputy Directorn,

L., JIDRN: 00262 | GRADN: 006 MOS/A¥SC: 1640.
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Captain, USH : . S :
Acting Chicf, Special Activities Office ‘
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Lo |LF;}.‘, Depuby Director, NPIC io ccheduled
N e . o ~ FEEY . T el
to complete his tour of duty with the fzency Guring June 15060,
| | is sosigned to o romiralive position.
2. | | vas ossi pred Lo DL on LA June 1963 end ds completing

a [five ycor tour of duty. | | vas proviously cxtenced from
N . e rr
June ],\)6 to Jhm, 1967 and esoin fron June 19867 to June 1968,

w

%+ Reguest this office be adviced if you desire to have

tour cxtended azain.
o

4, IFf sn extension is not desired, nccessary replacement action will’
be taken by this offiice. ' el : ‘ '
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